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7 June 1985

MEMORANDUM FOR: Larry Gershwin
NIO for Strategic Programs

SUBJECT ¢ Strategic Net Assessment

You will recall the discussion with the DCI on Wednesday about Fred
Ikle's comment at the Tuesday SACG meeting re "agreement" to revisit the
strategic net assessment done with DoD. The DCI said he would talk with
Fred about this. He has done so. Fred told the DCI that what he had in
mind was not a major re-write, but rather a simple updating of the
existing joint assessment. He implied this was something you have
discussed with Andy Marshall.

The DCI asks that you touch base with Andy and ascertain just what he
has in mind (in terms of both scope and the product's use). Then,after
assessing the effect on resources that would be required (opportunity
cost), please advise whether we can and should proceed with this effort.
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